MEDELLIN LAB

An Inclusive, Safe and Resilient City

Agenda
MONDAY, MAY 29, 2017

9:00 - 10:00

Activity: "Introduction and meeting the group
of participants"

Hotel
Intercontinental

10:00 -12:00

Tour of the city traveling by Medellin Metro

Medellin’s most
representative
places

12:00 - 13:00

Back to hotel

13:00 - 14:30

Luncheon

14:30 - 17:00

Activity: “Café Mundial” (Global Café)

17:00 - 18:00

Context of Medellin on Security and
Coexistence, presentation of the Integral
Model of Local Management of Security and
Coexistence of the Medellin Mayor’s Office
and presentation of the complete agenda for
MedellinLab Week.

18:00 -19:00

Welcoming remarks by

Mr. Peter Natiello, Colombia Mission
Director, USAID

Mr. Ede ljjasz-Vasquez, Senior Director,
Social, Urban, Rural and Resilience at
World Bank

Mr. Eugene Zapata, Regional Director Latin
America, 100 Resilient Cities Network

Mr. Andrés Preciado, Deputy Secretary of
Security Planning, Medellin Mayor’s Office

Mr. Sergio Escobar, Executive Director ACI

Hotel
Intercontinental
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Medellin

Welcoming cocktail offered by Medellin’s
Resilience Office

A moment with members of the press

TUESDAY, MAY 30, 2017

8:00 - 9:00 Feedback Hotel
Intercontinental
Tour of sports facilities led by INDER:
) ) Center for Integral Development El Socorro,
9:45 - 11:40 Synthetic Field Antonio Narifio, House of Comuna 13
Justice 20 de Julio.
11-40 — 13-40 Outdoor E!ectrlc Escalators and Integrated Comuna 13
Urban Project
13:40 — 14:00 | Transportation to San Javier Library Park
14:00 — 15:00 | Luncheon
15:00 — 16-00 Presenta’flon by Federico Gutiérrez, Mayor
of Medellin
Parque
Signing of Agreements Biblioteca de
16:00 — 17:00 1. MOU ACI Medellin and WorldBank San Javier
2. MOU for the creation of the Medellin
Resilience Office

WEDNESDAY, MAY 31, 2017

Hotel
Intercontinental

8:00 - 9:00 Feedback
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9:00 -9:40

Transportation to Centro Cultural de Moravia

Centro Cultural
de Moravia

9:40 - 12:00

Route Group 1:

e Moravia Cultural Center
e Buen Comienzo Kindergarden
e Moravia Hill

Route Group 2:

e Buen Comienzo Kindergarden
e Moravia Cultural Center
e Moravia Hill

Route Group 3:

e Moravia Hill
e Moravia Cultural Center
e Buen Comienzo Kindergarden

The group will be received at Centro Cultural
de Moravia by Ana Maria Restrepo, who will
explain the historical and cultural value of the
neighborhood and how the center is a
fundamental element in the process of
protection and inclusion of vulnerable
population groups.

At the Buen Comienzo Kindergarten, they will
learn about the protection strategy for 0 to 5
year-olds, explained by the Mayor’s office.

The group climbs Moravia hill and will be
received by the community leader, Elsy Torre
Glosa, who will explain the environmental,
urban and social transformation of the sector.

Comuna 4
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12:00 - 13:30

Luncheon

Jardin
Botanico, In
Situ Restaurant

13:30 - 14:00

Transportation for the afternoon tour

14:00 —
17:30

Route Group 1:

Starts with a visit to CEPAR, followed by a
bus ride to the Casa de la Memoria Museum
for a finalizing tour.

Route Group 2:

Starts with a tour through Casa de la
Memoria Museum, followed by a visit to
CEPAR to finalize the outing.

Comuna 10

THURSDAY, JUNE 1, 2017

8:00 - 9:00 | Feedback Fotel
Intercontinental
9:00 - 9:30 | Transportation to the Secretary of Security
The visit will feature a panel by the Deputy
Secretary of Security and Coexistence. Mr. Integrated
Andreés Preciado and local and international Emergency
9:30 — 12:00 | guests such as EAFIT and UNODC. Center and
Afterwards, there will be a guided tour on the Metropolitan
integrated system of emergency and Safety SIES M
Metropolitan Safety SIES M, where the group
will learn about strategies such as 123 Mujer,
among others.
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12:00 -13:00

Transportation to San Cristobal (Medellin
Rural Area)

13:00 -14:00

Luncheon with the community

14:00 -14:30

Transportation for the afternoon tour

15:00 —
17:15

Route Group 1
Route Group 2
Route Group 3
Route Group 4

All the groups will visit the different stages
in different order:

Acoustic Venue — Acoustic Shell
Sports Facility — The Mandarins

“Conejos,” arrival to House of Coexistence
and integration.

“San Gabriel” known as 108 street

The group will experience the empowerment
of the community and the articulation with
other organizations.

Vereda La
Loma

FRIDAY, JUNIO 02, 2017

) ] Activity: "Timeline" for Crime Prevention
8:00-9:30 | \jilestones and Homicide Rate
A @) S for del F Fotel

) ) ctivity:“Open Space” for delivering Future
10:00 - 12:00 Action Plan Intercontinental
12:00 — 13:00 | Evaluation and Feedback
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